Manifest committee planning notes
Process and Meetings
Always take minutes! – so many times we agreed something (sometimes after a long discussion) and then by the time the next meeting or Manifest came round we’d forgotten!

ASAP after previous Manifest …
· Send out feedback email to camp attendees

· Load photos onto web site

· Debrief meeting from previous Manifest – BRING DIARIES!
· Sort out monies

· Agree date for next Manifest

· Book camp site

· Send out email to all Manifest mailing with date for next Manifest and quotes from this year
· Update web site

March
· Planning Meeting for next Manifest
· Compile marketing – agree text
· Agree numbers of flyers and posters to print

· Delegate responsibility for:

· Design of flyer/poster

· Printing of flyers/posters

· Distribution of flyers/posters (among all)
· Equipment list items

· Book structures/tents
· Finalise design of flyer and poster
· Send out email invitation (include content of flyer in email as well as a flyer attachment)
· Get flyers/posters printed

April
· Distribute flyers/posters
May/June

· Send out email reminder for early booking
Just before camp (1-2 weeks)
· Final Meeting

· Discuss any finalisations/issues
· Plan opening circle
· Send out email reminder (especially what to bring)
At the camp

· Make sure at least one person welcomes people to site (shit pit, kitchen tent, special food keep in own tent, cars in road, soup and circle)
· Structures can be put up before or with camp

· Organise soup for Wed evening

Committee meets before each circle:
· Wed night (welcome, shit pit, recycling, kitchen tent, special food keep in own tent, cars in road)

· Thursday am (includes planning the camp – perhaps confidentiality and presence issues: photos etc)

· Friday am
· Saturday am
· Sunday am
· Sunday pm - closing circle

Issues

Date of camp

· Quest
· Originally Manifest used to run over the Father's Day weekend.

· It was changed to the current week to avoid the busy exam schedule of some teenagers.

· The current week excludes Steiner children as its timed during their last week which involves various ending rituals

Attendance conditions

“Decision on Manifest camp re window – good idea – principle: commute from the camp – creates community and safe space especially for first timers – for people who are ‘contracted’ to be at work e.g. teachers – consideration for people who work over the summer”

Nearly every time we’ve allowed exceptions its caused problems and/or we haven’t considered all possible consequences.
